PURGATORY METROPOLITAN DISTRICT MINUTES OF
BOARD OF DIRECTORS MEETING

A joint regular meeting of the Purgatory Metropolitan District and the Purgatory Metropolitan La Plata-San
Juan Sub-District was held Wednesday, December 10, 2025, at the Purgatory Metropolitan District
Community Center. Board members in attendance were John Ogier, Mark Gebhardt, Sharon Henschen,
and Susan Voorhees. Eric Hassel, David Smith, Amy Ward, and Victoria Lopez were also in attendance.

Sharon made a motion to excuse DeeDee’s absence. Mark seconded the motion. All were in favor, and the
motion passed.

Minutes
Following an extensive discussion to re-examine the information presented in the November meeting, it was
determined that the meeting minutes required minor revisions. However, approval was withheld until a

specific sentence could be removed.

Oral Communication / Public Input

Mark Gebhardt raised concerns regarding slick and poorly plowed conditions at Purgatory Lodge on
Monday, following a snowfall. Eric responded by describing the conditions—midday snow followed by
freeze-thaw cycles—as a "nightmare" for scraping down to bare pavement without risking significant road
damage from a loader and bucket.

Mark also brought up the issue of the post office issuing warnings to homeowners about the potential
suspension of mail delivery if mailbox access is not cleared. Eric explained that while the District plows as
close as possible, mailboxes remain slippery due to their location in the shade. Hand-shoveling is not
feasible to staffing. However, Eric stated that if the backhoe is already deployed for hydrant work, it will be
utilized to clear significant snow buildup around mailboxes.

Waste Water Treatment Plant Update

Eric provided an update on the construction site, noting that the UV headwork slab has been poured. If
weather permits, the team will proceed with internal walls, followed by the pan deck and the slab above.
Success in these areas will allow wood framing to begin. Due to the impact snowfall has to the project, the
crew has begun "locking down" and tightening up the site (clearing the parking lot, removing trailers) to
prepare for winter, though they will continue pouring concrete as long as the current warm window lasts. A
detailed review of submittals for doors, windows, and overhead/roll-up doors is underway.

Pay App #20

Eric presented Pay App #20, in the amount of $113,469.91, which covers general items like trash removal
and toilets. The largest cost components within this pay app were the UV headwork structural slab and the
hatches for installed panels. Mark made a motion to approve pay app #20. Sharon seconded the motion. All
were in favor and the motion passed.

SRF Reimbursement Request — Requisition Consolidation

Eric presented SRF reimbursement requisition #17. To satisfy the State Revolving Fund requirements, the
Board was required to consolidate requisitions 17 - 20, totaling $1,376,843.20. Mark made a motion to
approve the consolidated requisitions; John seconded the motion. All were in favor, and the motion passed.

Wildfire Resiliency Code

Eric Hassel updated the Board on his new role with the Colorado Rural Water Board’s legislative



committee, where he intends to advocate against the increasing burden of unfunded state mandates on small
water systems. He highlighted the difficulty of complying with complex new regulations—such as potential
PFAS filtration requirements—without dedicated funding, noting that even well-resourced districts would
struggle to absorb these costs. Additionally, the Board declined a developer’s proposal for an alternative
regulatory compliance route, citing the high administrative burden, and Eric plans to consult with the county
and legal counsel to seek a more accurate land classification for the district that moves away from a
"wilderness" designation.

Budget Review

Victoria presented final updates showing utility fund revenues at approximately $974,000 following an
adjustment to the out-of-district multiplier. The property tax revenue also saw a minor decrease following
the December 1st certification of assessed values from La Plata County, which finalized at $42,971,000. To
conclude the session, Susan made a motion a consolidated motion to approve Resolution 2025-003, which
officially adopts the budget, the budget message and assumptions, and the certification of the mill levy to
the county for submission. Sharon seconded the motion. All were in and the motion passed.

Financial

Victoria presented the disbursements for signature. Mark made a motion to approve the disbursements as
presented, including the employee Christmas bonuses; Sharon seconded. All were in favor.

Victoria advised the Board of the decrease in delinquent accounts.

Managers Report

In the Manager's Report, Eric Hassel noted pending expense reimbursements for F350 truck tires, including
a $45 warranty fee for a tire damaged during snow plowing. Regarding seasonal operations, he observed
that recent heavy snowmaking has significantly lowered the lake levels and prepared the Paradise terrain
park for opening, though a potential storm cycle is anticipated around mid-month. Finally, the Board
discussed the status of the Nordic Center license agreement, which has been sent to the Nordic group to
finalize their specific ski pass negotiations with Purgatory, and briefly touched upon the historical naming
of the Durango Mountain Master Association (DMMA) in relation to the resort's evolving branding.

The meeting adjourned.

Next Meeting: January 21, 2025, at 9:00 am. in the Purgatory Metropolitan District Community
Center.



